
Implementation Coordination Group (ICG) Meeting #5
September 24, 2024, 10:00 am - 12:00 pm

Redwood Room, 5th Floor, Bay Area Metro Center, San Francisco (in-person only)

Desired Outcomes
➢ Coordinate next steps for making progress

toward an actionable framework for funding
plans and projects (Task 6.2)

Resources
Breakout Group Discussion Notes
2024 Work Plan
ICG Overview
ICG’s Community Principles
Meeting #4 Notes
Interagency SLR MOU

10:00 Welcome from Co-Chairs (Violet Saena and Michael McCormick)

10:05 Report: Regional Shoreline Adaptation Plan - Public Comment (Dana Brechwald and Jackie
Perrin-Martinez, BCDC)

10:15 Path to Accomplishing Task 6.2 (3 min each)
● Context: ICG’s 2024 Workplan Outcomes with Task 6.2 (Dana Brechwald, BCDC)
● Public Funding (Amy Hutzel, SCC; and Allison Brooks, BAC)
● Private Funding (Rigel Robinson, BAC, and Eric Olson)
● Investment Strategy (Cory Copeland, BCDC)

10:30 Breakout Groups
● Private Funding (Rigel Robinson, BAC, and Eric Olson)
● Investment Strategy (Cory Copeland, BCDC)

11:15 Report Outs from Breakout Groups and Discussion
● Each group shares a) what metrics/evidence might be needed to determine

progress in the focal area, b) thoughts on the December ICG meeting, c) whether
they will continue as a group, and, if so, d) what their goals might be.

11:45 Next Steps and Meeting Feedback

12:00 Adjourn + Gather for Lunch (optional)

2024 Quarterly Meetings

March 21, 10am-Noon June 27, 10am-Noon Sept 24, 10am-Noon Dec 12, 10am-Noon
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https://docs.google.com/document/d/1a2CVxNr7dZvklnpwOaGseXbBqChVpik3-Jj2DTKmLu8/edit?usp=sharing
https://docs.google.com/document/d/1tma-0zfq8PdVbFCUggQnKdui3Cf_FrhSgUs0GlY2U9g/edit?usp=sharing
https://docs.google.com/document/d/1VOiqolMnJahyx9BUcc7lokQu6yjvPTMsbT-C6yyo69U/edit?usp=sharing
https://docs.google.com/document/d/1OfgiTM9DutbGvqOaMncJNbX02sQYwXgJcD5nFBpIj7I/edit?usp=sharing
https://docs.google.com/document/d/1lcFJUyns4dxo4vwfUF7O3gSEINe7TMcymtQQKymFkF8/edit?usp=sharing
https://bcdc.ca.gov/wp-content/uploads/sites/354/2024/01/2024-05-16_Item11_AttachmentA.pdf
https://forms.gle/7wyXGEDSfMELnmZR8

