
RSAP Planning Practitioner Workshop
Session F. Technical and Policy 
Assistance: Shaping BCDC’s Program
Led By: Jackie Perrin-Martinez



1. How can BCDC provide resources and support 
to local jurisdictions to implement the RSAP?

2. What resources and/or services would be most 
useful and beneficial?

3. How have you used and engaged with 
technical assistance already?

This session will provide an opportunity to explore and discuss:
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● Bringing on consultants fall 2024 to help identify what BCDC’s 
role will be in supporting local jurisdictions implementation of 
the guidelines and standards. (Hired ARUP to work with us!) 

● We’ll be developing a work plan to strategize how to best use 
BCDC’s staff capacity to support the region.

● Ongoing conversations with regional agencies on how to create 
more comprehensive regional technical assistance program.

● BCDC technical and policy assistance support would begin in 
early 2025.

BCDC Technical and Policy 
Assistance Program



Some potential ideas for types of assistance…

Making 
information 

available online

Developing 
templates and 
/or resource 

guides

Providing 
trainings or 

webinars for 
different RSAP 

elements

Being able to 
have one-on-

one 
conversations 

with BCDC staff

Supporting 
convening and/or 

facilitation of 
multi-jurisdictional 

efforts

Less “hands on” More “hands-on”

Convening
Consultations/

Help Desk
Trainings / 
WorkshopMaterialsWeb Portal

● Access information
● Download GIS data
● Online technical 

assistance request 
form

● Online submittal of 
plans

● “How-to” guides
● Worksheets
● Templates
● Example policy 

language (e.g. 
General Plans)

● Hosting/co-hosting 
webinars on specific 
topics (adaptation 
pathways, finance 
strategies, etc.)

● Providing trainings for 
local staff on 
adaptation concepts

● Providing office hours for 
questions on guidelines 
and standards

● Assisting local 
jurisdictions, such as 
helping identify funding, 
conducting equitable 
engagement, etc.

● Supporting 
planning or co-
leading a local 
workshop



What aspects of 
technical and/or 
policy 
assistance are 
you most 
interested in?

● Please share local examples of how 
you’ve used or engaged in technical 
assistance to date – what’s worked well 
or what has not?

● What kinds of technical and policy 
assistance would be most beneficial to 
you?

● What kinds of technical and policy 
assistance would be least helpful?
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